
TTCA Board Teleconference — October 28
The TTCA met by teleconference on October 28 beginning at 9:14 EST,
Members in attendance were:  Betsy Richards, Rob Smith, Sheryl Getman, Janet 
Slothower, Sharon Hurd, Krista Johnson, Karen Tromblee, Rene Stamm, Grant Gibson, 
Dee Travella and Stacey LaForge
Absent:  Amy Soderman

The time frame for submitting the minutes from past, current and future Board meetings 
was discussed.  Three members were not able to open the June teleconference 
minutes, thus the minutes will be resent as a word document, for approval.  
Sharon will check to be sure that all of the minutes currently posted are the final 
approved versions.

For future meetings, the Members agreed to respond to the Recording Secretary within 
one week of when the minutes are sent for review, The Recording Secretary agreed to 
try to send the minutes to Board members within 7-10 days after the meeting.

The next scheduled teleconference will be held on Sunday, January 6, 2019 at 9:00 
EST. Janet will send board members a reminder 3 weeks prior to the meeting.

The board unanimously approved Cindy Douglas and Janet Slothower as Breed 
Ambassadors.

The Jamboree that is planned for the 2019 National Specialty was discussed.  
Jane Goodell has requested that a Board member attend the presentation of awards 
being presented to the persons who have adopted a “rescue” Tibetan Terrier.  The 
Jamboree is planned for the day of the Annual Board Meeting.  Betsy plans to attend 
the Jamboree during the lunch period to hand out commemorative medallions and 
invited any other board members to attend the ceremony.  It was thought that box 
lunches would be available on that day.

Modification of the rules for determining who could judge the Futurity event at the 
National Specialty was discussed.  
Several concerns were raised:
Gale Mattison, the National Show Chair, and Betsy have discussed the rule governing 
the selection of the NS Futurity Judge.  The rule specifies that a judge will have been 
involved with TT’s for 10 years.



It is proposed that the rule be changed to simply read: Eligibility of a Judge: The Judge 
must be in good standing with the AKC, and a member of the Tibetan Terrier Club of 
America  or a judge licensed by AKC to judge Tibetan Terriers.

History as to why the rules were changed from the judge having to be a TTCA member 
was given:

- There has historically been a problem getting a member to judge as they may 
not show their dogs during the National Specialty.

- Furthermore, there is no compensation offered for their service.
- AKC judges do not wish to judge without being compensated for judging.

Members are concerned that the Futurity Judge be experienced with judging TT’s.

Rene posed the question as to why the Futurity Judge cannot show during the National 
Specialty on the days she/he is not judging.  
Stacey noted that it is an AKC rule that a judge cannot show on the day they are 
judging, and the National Specialty is considered by AKC to be one ongoing show that 
lasts multiple days .

Sheryl suggested that club members reach out to find people who would be willing to 
judge and then have members nominate those members.

In the past the board members would find a judge if there had been no nominations or if 
no one would accept the position.  

Dee will ask Claire to write an article for the Newsletter to let members know of the 
importance of the position and to remind members to nominate people who can judge 
the event.  Currently there has been one nomination for the 2020 NS.

Betsy wondered if it would be ok to modify the requirement for the judge to say that: the 
judge must be a TTCA member in good standing with TTCA and the AKC or an AKC 
judge licensed to judge TTs.

The Board will continue this discussion in January and vote on the proposed change in 
wording at the 2019 January teleconference. 

Betsy has created a questionnaire to be distributed to previous National Specialty Show 
chairs.  The Board is concerned that the position is a huge responsibility without much 
feedback from previous chairs or committee chairs.  
Questions include:



1. What did you enjoy the most in your role as chairman?
2. What amount of time was needed to accomplish your role as chairman?
3. What did you learn that you wish you had known ahead of time?
4. What were some of the problems you faced as chairman?
5. What recommendations, if any, would you make to help this position run 

smoother in the future.
6. Did you receive the support from the TTCA you needed/expected as 

chairman?
7. Please share anything you can to help us provide more support to future 

committee chairmen.

Would you agree to be a mentor, related to what you had previously acted as 
chairman of, under the National Show Advisor, to offer assistance in the form of 
verbal guidance for the committee you were chairman of?

Please circle one:        YES         NO

Flossie was sent the questionnaire, she has responded and agreed to be a mentor.

The questionnaire is seen as a positive step to help solve some of the difficulties when 
developing the National Specialty

The next step to be taken will be to send the questionnaire to previous NS show chairs 
and to some NS committee chairs.  
Karen and Rene have volunteered to collate the information gleaned from the returned 
questionnaires.

A general membership survey of members attending the NS and their reaction to the NS 
was then suggested.   It was mentioned that a small incentive might be offered.

Karen has contacted three other breed clubs concerning their membership surveys.  
She will compile any information she receives and present it at the January meeting.  It 
is hoped that a membership survey will be ready to be used during the 2019 NS.  

The survey should be brief, to the point and questions put in a positive light.  
Grant would like to see a trial run of a membership survey.  What people had liked or 
disliked about previous NS they had attended.  Sheryl suggested that the survey could 
be put on Facebook.   Grant has used “Survey Monkey” in the past as a way to conduct 
a confidential survey.  



It was noted that, historically, surveys have been offered by TTCA to the membership, 
and there has been no response from the membership.

Karen, Grant and Rene will work on creating a membership survey to be presented for 
discussion.

The National Specialty for 2019 was discussed. It is unclear whether all committee chair 
positions are filled.  Travis will be asked if there are committee chair positions remaining 
available and if he needs more volunteers.

Meal reservations were scheduled to be collected online, however that is not feasible at 
this time and a reservation person will be needed.  Lorna Cook is fulfilling this position.  
Caryl Crouse has volunteered to help her.  

Dee once again brought up the issue of voting online rather than by mail when the 
Board members vote to approve new member applications.  

Stacey has compared the Havanese and TTCA breed club constitutions and then 
checked once again with AKC and found that TTCA would have to do a Constitutional 
change in order to change the procedure.  

The motion concerning lapsed members rejoining the club as an associate or regular or 
foreign member will be considered approved once everyone approves the June 10, 
2018 minutes.

The meeting adjourned at 10:24 EST
Ssubmitted by Sharon Hurd 


